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Today's Agenda

• District 8 Executives
• Changes in PennDOT
• District 8 Profile
• Construction Accomplishments
• Linda Atkinson Golden Hammers
• ASHE Project of the Year
• Design Updates
• Portfolio Manager Updates
• Parts/Work Order Closeouts
• Upcoming Agreements
• Questions



PennDOT District 8 Executives

Kevin M. Keefe, PE - District Executive

Michael E. Reeder, PE
Acting Assistant District Executive

(Construction)

Dale A. Good
Assistant District Executive 

(Maintenance)

Richard A Reisinger, PE
Assistant District Executive 

(Design)

“The strength of the team is each individual member. 
The strength of each member is the team.”



Changing Times for PennDOT
New Administration:
• Secretary – Michael Carroll
• Executive Deputy Secretary – Larry Shifflet
• Deputy Secretary for 

Highway Administration – Michael Rebert

District Office:
• Acting Assistant District Executive (ADE) for

Construction – Michael Reeder
• Principal ACE's:

• Mike Dieter – Cumberland/Dauphin/Perry
• Barb Karsok-Anderson – Lancaster/Lebanon
• Terry Kohler – Adams/Franklin/York

• Acting Construction Services Engineer – John Eisenhart
• District Traffic Engineer – Chris Flad
• District Permits Manager (HOP) - Eric Kinard



District 8 Profile

• 8 Counties South-Central Region
• 3421 Bridges
• 5230 Miles of Roadway
• Six Planning Partners
• 1110 Employees
• 316 Municipalities
• 91 Public Schools



Construction Accomplishments

SR 462 Market St – York SR 22-078 - Dauphin SR 4010-013 - Perry

SR 4003-13 - Lancaster SR 15-034 - Adams

Presenter Notes
Presentation Notes
In 2023, District 8 had 163 active Construction Projects within our District 60 of those projects were completed203 miles of roadway were paved32 bridges were replaced, or repairedMore than 100 projects remain activeSome of the notable projects Completed this past yearNorth George Street, off of I-83Early action project that consisted of a new on ramp from N. George Street to I-83 North$13.6M - Kinsley ConstructionRoute 15 resurfacing and safety improvements from just south of Dillsburg and runs down just south of York Springs in Adams County$22.3M - New Enterprise Stone and LimePerry County we finished the replacement of twin sister bridges that carry 22/322 over route 34$11.5M Glen O HawbakerFranklin County on Route 30 we replace or rehabilitated 6 bridges$7.1M by Susquehanna Valley ConstructionLancaster County - Finished the repaving of Route 222 from the Berks County Line - down to Lausch Road.We also repaved Colonel Howard Blvd from the PA Turnpike over to Route 272$8.5M New EnterpriseYork County - finished an accelerated bridge at Market Street.  We completed that project in 35-daysClearwater Construction for $6.2M



Construction Accomplishments
Walnut St. Extension (Goat Path) 

Lancaster

Presenter Notes
Presentation Notes
The Walnut St. Extension project was not your typical PennDOT project. It is an HOP project; however, it had fulltime consultant construction inspection and was run by the Lancaster County construction staff. The project extends the street 1.2 miles as a two-lane bituminous-paved road connecting a mixed-use commercial and residential development to Route 30. It extends the Greater Lancaster Heritage Pathway, a paved bicycle and pedestrian trail with a parking lot to the east of the new road. The improvements required substantial earthwork, the construction ofa 167-foot-long steel bridge, a new roundabout, traffic signals, lighting, and stormwater management facilities.The extension will reduce congestion on and around Greenfield Road, which runs parallel and adjacent to the proposed roadway. An estimated 500 to 600 vehicles per hour will be diverted from theGreenfield Road corridor during peak hours. Project sponsor High Real Estate Group, LLC (HREG) of Lancaster leveraged $14.8 million in state transportation funds, plus a $3 million DCED grant to pay for the nearly $22 million project. Contractor: KinsleySenior PM: Mark MalhensieConsultant Inspection: Gannett Fleming



Linda Atkinson Golden Hammer Awards

• Project Considerations:
– Delivered on time 
– Within Budget
– Overall Quality
– Challenges to Overcome
– Innovations

• < $5 Million
• > $5 Million



Linda Atkinson Golden Hammer Awards

• < $5 Million Nominees
– SR 0116-051 Adams County

• SR 116 Bridge over Conewago Creek
– SR 0083-102 Dauphin County

• I-83 Resurfacing Exit 43 - 48
– SR 4003-013 Lancaster County

• Kinderhook Road over Little Chiques Creek
– SR 4010-013 Perry County

• SR 4010 Over Little Buffalo Creek
– SR 0851-022 York County

• Bryansville Road Bridge

Presenter Notes
Presentation Notes
SR 116-051 Adams CountyBridge replacement of Hanover Road (SR 116) over the South Branch of Conewago Creek.PM – Nexa Castro; Lead Designer – JMT; Inspection Firm was Erdman Anthony and Rig ConsultingSR 83-102 Dauphin CountyConcrete patching, mill and overlayPM – Chis McKee; Lead Designer – In-house Design; Inspection Firm was JMT and Rig ConsultingSR 4003-013 Lancaster CountyTwo Span structure replacementPM – Kyle Kreiser; Lead Designer – Michael Baker; Inspection Firm was Urban EngineersSR 4010-013 Perry CountyBridge rehab of a single-span steel bridge with spread box beamsPM – Dave Fratangeli; Lead Designer – SPK; Inspection Firm was Urban Engineers and JMTSR 851-022 York CountyArch Culvert replacement in Peach Bottom TownshipPM – Heidi Mertz; Lead Designer – Erdman Anthony; Inspection Firm was JMT



Linda Atkinson Golden Hammer Awards

• < $5 Million Winner
– SR 0851-022 York County

• Bryansville Rd Bridge
• PM – Heidi Mertz
• Lead Designer

– Erdman, Anthony,
Associates, Inc.

• PACE – Terry Kohler
• ACE – Justin Enck
• Consultant Insp Firm

– JMT – Pat Kelly
– JMT – Bob Taylor

• Contractor
– J.D. Eckman, Inc.



Linda Atkinson Golden Hammer Awards

• > $5 Million Nominees
– SR 0015-034 Adams County

• US 15 Resurfacing

– SR 0022-078 Dauphin County
• I-81 River Relief Bridges #2

– SR 0222-084 Lancaster County
• US 222 Resurfacing

– SR 0462-052 York County
• Market Street Bridge Over Mill Creek

Presenter Notes
Presentation Notes
$5MillionSR 15-034 Adams CountyThis was a pavement resurfacing project on US 15 just south of Dillsburg to just south of York Springs.  The project included new accel and decel lanes, intersection safety improvements and a new jug handle at County line roadLead PM was Steve Moore; Lead Designer – SPK; Inspection Firm was JMT & Rig ConsultingSR 22-078 Dauphin CountyThis was the 1-81 river relief Bridges at Cameron Street Interchange – Contract 2Lead PM was Steve Howell and this was an in-house design; Inspection Firm was JMTSR 222-084 Lancaster CountyThis was a resurfacing project.  With some extra winter savings, we also overlayed the Colonel Howard Blvd.Lead PM was Matt McDeavitt and this was an in-house design;  Inspection Firm was Erdman, Anthony and Urban EngineersSR 462-052 York CountyThis was an accelerated bridge replacement of Market Street bridge over Mill Creek.  It is an early action project for the North York Widening of I-83Lead PM was Ben Singer; Lead Designer was Stantec Consulting; Inspection Firm was JMT and TW Consultants.



Linda Atkinson Golden Hammer Awards

• > $5 Million Winner
– SR 0462-052 York County

• Market Street Bridge
Over Mill Creek

• PM – Ben Singer
• Lead Designer

– Stantec Consulting
Services, Inc.

• PACE – Terry Kohler
• ACE – Justin Enck
• Consultant Insp Firm

– JMT – Daryl Barner
– TW – Justin Latchford

• Contractor
– Clearwater Construction, Inc.



ASHE Project of the Year!



ADE – DESIGN UPDATES

• Staffing Changes / Updates
– Chiara Orsini – Permit Coordinator
– Allison Webster – H&H Coordinator



ADE – DESIGN UPDATES



ADE – DESIGN UPDATES



• 2023 Letting Results
– Our Low Bid vs. PS&E was 11.2% over
– Statewide Average – 8.6%
~$50 Million in funds moved from potential future projects 
to cover bid increases means limited new starts

• What to Do?
– Monitor Cost Drivers
– Quarterly Cost Containments = no secrets

ADE – DESIGN UPDATES



ADE – DESIGN REMINDERS



PORTFOLIO MANAGER UPDATES

• Communication is improving

• Cost Estimates updates

• Design the project to what is scoped

• Right people working on the Projects

• District PMC Meeting



PORTFOLIO MANAGER UPDATES

• Consultant PM’s

• SOI’s

• Marketing Meetings

• Feedback from Consultants

• Parts/WO Closeouts



Parts/Work Order Closeouts

Agreement Type Part/WO Status Name

E00187 OE-PS 14 Idle SR 0116-051 Construction Consultation

E00915 OE-PS 7 Expired I-83 (South Bridge) STUDY

E03247 OE-PS 6 Idle SR 462-038 Br Rehab Modification & Interim Repairs

E04018 PS 6 Expired Final Design - SR 3070-004 - York

E04333 PS 10 Expired Preliminary Engineering SR 1015-016

E04333 PS 12 Expired Construction Consultation SR 1015-016

E04333 PS 13 Expired Final Design SR 1015-016

E04350 PS 2 Expired Preliminary Engineering SR 3038-003

E04350 PS 6 Expired Preliminary Engineering for SR 3018-003

E04744 PS 1 Expired Project Initiation and E&E Scoping

E04744 PS 5 Expired In Depth Inspection

E05367 PS 1 Expired Project Initiation and E&E Scoping - SR 1017-007

Records 1 to 12 of 12


Table 1

		Agreement		Type		Part/WO		Status		Name

		E00187		OE-PS		14		Idle		SR 0116-051 Construction Consultation

		E00915		OE-PS		7		Expired		I-83 (South Bridge) STUDY

		E03247		OE-PS		6		Idle		SR 462-038 Br Rehab Modification & Interim Repairs

		E04018		PS		6		Expired		Final Design - SR 3070-004 - York

		E04333		PS		10		Expired		Preliminary Engineering SR 1015-016

		E04333		PS		12		Expired		Construction Consultation SR 1015-016

		E04333		PS		13		Expired		Final Design SR 1015-016

		E04350		PS		2		Expired		Preliminary Engineering SR 3038-003

		E04350		PS		6		Expired		Preliminary Engineering for SR 3018-003

		E04744		PS		1		Expired		Project Initiation and E&E Scoping

		E04744		PS		5		Expired		In Depth Inspection

		E05367		PS		1		Expired		Project Initiation and E&E Scoping - SR 1017-007

		Records 1 to 12 of 12







Upcoming Agreements

• Districtwide Bridge Inspection - 2024
– E06003

• Bridge Maintenance Contract - 2024
– E05546

• Lancaster and Lebanon Counties



QUESTIONS??????

Let's Go 
PITT!!
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