Harrishurg

17th Annual Joint CONFERENCE

AGENDA

9:00 - 9:10 OPENING REMARKS (Jason Hursh, ASHE President)
9:10-11:00 TECHNICAL SESSION 1 (PennDOT District 8-0)

DISTRICT SNAPSHOT AND UPDATES

(Rich Reisinger — ADE Design)

DisTRICT DESIGN UNIT— THE ADE’S PERSPECTIVE
(Rich Reisinger — ADE Design)

PROJECT DELIVERY UPDATES AND WORKING WITH THE SERVICE UNITS
(Michelle Adolini — Design Services Engineer)

TRANSITIONING TO LOWEST LIFE-CYCLE COSTS
(Derek Mitch — District Bridge Engineer)

REORGANIZATION, HIGHWAY OCCUPANCY PERMITS & INNOVATIONS
(Chris Flad — District Traffic Engineer)

CONSULTANT AGREEMENTS AND WORKING WITH OUR SELECTED CONSULTANTS
(Ben Singer — District Portfolio Manager)

11:00 - 1:00 LUNCH/PANEL DISCUSSION

Industry Trends & Changes - A Younger Perspective

Heidi Mertz & Matt McDeavitt - PennDOT
Kevin Scheurich & John Boyer — PA Turnpike
Ryan Stauffer & Justice Newland — ASHE

1:00 - 3:00 TECHNICAL SESSION 2 (PTC)

10-YEAR CAPITAL PLAN
(Kevin Scheurich — Assistant Chief Engineer - Design)

ENGINEERING REORGANIZATION AND STAFF ORGANIZATION CHARTS
(Kevin Scheurich — Assistant Chief Engineer - Design)
(Matt Burd — Assistant Chief Engineer — Construction)

MP 324-326 LESSONS LEARNED
(Joe Serbu - Senior Engineer/Project Manager)

DESIGN ERRORS & OMISSIONS
(Matt Burd — Assistant Chief Engineer — Construction)

CONSTRUCTABILITY & YOU
(Matt Burd — Assistant Chief Engineer — Construction)

CLOSING REMARKS & FINAL QUESTIONS



