PORTFOLIO MANAGER UPDATES AND
FUTURE AGREEMENTS

April 26, 2022

BENJAMIN E. SINGER, P.E., PORTFOLIO MANAGER
Engineering District 8-0




e Updates/Changes

e Parts/Work Orders Closeouts

e New Agreements




Updates/Changes

e District Changes/Consultant changes
— Send Portfolio Manager updated Org Charts!!

e Non-Project Specific Open Ends
e New project let dates
e Marketing Meetings

e Debriefings

' pennsylvania




Parts/Work Orders Closeout

e Parts/Work Orders need to be closed out
ASAP once the work in that Part/Work Order is
completed

e Final Invoices submitted in a timely manner

e Expired Parts/Work Orders unacceptable

e Open End Capacity




Parts/Work Order Closeouts

Agreement Type Part/WO Status NAME
E00187 OE-PS 13 Expired SR 0116-051 FD
E02210 PS 2 Expired Services During Construction SR 0722-010
E03247 OE-PS 2 Expired Preliminary Engineering for SR 462-038
E03247 OE-PS 3 Expired SR 0462 C-W BridgeConnection Enhancements
E03248 OE-PS 1 Idle Scoping and PreliminaryDesign
E03255 PS 2 Expired SR 0011-095 Preliminary Engineering
E03258 PS 4 Expired PE - SR 422-039 BridgeRehabilitation
E03262 PS 5 Expired SR 0851-022 PreliminaryDesign
E03293 PS 25 Expired ROW Franklin SR 2031-013
E03293 PS 43 Idle FD Franklin SR 0997-034
E03293 PS 44 Idle FD Franklin SR 2031-013
E03427 PS 5 Expired PE - SR 4003-013 -Kinderhook Rd Bridge Replacement
E03429 PS 5 Expired York 3058-002 Preliminary Engineering
E03461 PS 5 Expired NBIS Insp of Hwy Bridges over Amtrak RR Round 2
E03487 OE-NPS 8 Idle SR 2001-013 PreliminaryDesign
E03488 OE-NPS 1 Idle Project Delivery Assistance(PDA}, DesignUnit
E03750 OE-NPS 3 Idle Survey assistance for Resurface Projects
E03847 OE-PS 1 Expired Scoping for variousprojects in District 8
E04016 PS 2 Expired Preliminary Engineering SR3011-008
E04016 PS 6 Expired Preliminary Engineering for SR 0997-039
E04017 PS 2 Expired Preliminary Engineering SR 4006-006
E04018 PS 2 Expired Preliminary Engineering -SR 3035-001 - York
E04021 OE-NPS 1 Expired Traffic Engineering SectionMinor Assignments
E04021 OE-NPS 6 Idle Roadway Safety Study: SR 0934 - Lebanon County
E04333 PS 10 Expired Preliminary Engineering SR 1015-016
E04334 PS 2 Expired Preliminary Engineering SR4015-008
E04334 PS 10 Expired Preliminary Engineering SR1013-015
E04344 PS 3 Expired Final Design - SR 3001- 054
E04344 PS 7 Expired Final Design- SR 3004-007
E04348 PS 14 Expired Preliminary Engineering -SR 2079-005
E04729 PS 1 Expired Project Initiation and E&EScoping - SR 1010-029
E04729 PS 5 Expired Project Initiation and E&E Scoping - SR 0022-093
E04734 PS 5 Expired Project Initiation and E&E Scoping - SR 4014-008
E04734 PS 9 Expired Project Initiation and E&EScoping - SR 4045-002

Records 1 to 34 of 34

pennsylvania

DEPARTMEMT OF TRAMSPORTATION




11

WHAT’S COMING OUT?!!
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Upcoming Agreements
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Plan for Upcoming Agreements

Four Consultant PM
Agreements

Late June/Early July

Beginning of August

One for each of the three major
MPQ’s

Three smaller MPO’s combined

PP for all the Agreements

Begin Advertising




New Agreement Highlights

e Major River Crossings

— 34 over Juniata (Preservation/Rehab)
— 849 over Juniata (Preservation/Rehab)
— Norman Wood (Study)

e Three agreements for small businesses/new to
District

e Bridge Inspection (3)
e |-81 Auxiliary Lanes Carlisle
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QUESTIONS??2?2?2??
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