
PORTFOLIO MANAGER UPDATES AND 
FUTURE AGREEMENTS

April 26, 2022

BENJAMIN E. SINGER, P.E., PORTFOLIO MANAGER
Engineering District 8-0



Agenda

• Updates/Changes

• Parts/Work Orders Closeouts

• New Agreements



Updates/Changes

• District Changes/Consultant changes
– Send Portfolio Manager updated Org Charts!!

• Non-Project Specific Open Ends

• New project let dates

• Marketing Meetings

• Debriefings



Parts/Work Orders Closeout

• Parts/Work Orders need to be closed out 
ASAP once the work in that Part/Work Order is 
completed

• Final Invoices submitted in a timely manner

• Expired Parts/Work Orders unacceptable

• Open End Capacity



Parts/Work Order Closeouts



WHAT’S COMING OUT?!!!!!!



Upcoming Agreements



Plan for Upcoming Agreements

Four Consultant PM 
Agreements

One for each of the three major 
MPO’s

Three smaller MPO’s combined

Late June/Early July PP for all the Agreements

Beginning of August Begin Advertising



New Agreement Highlights

• Major River Crossings
– 34 over Juniata (Preservation/Rehab)
– 849 over Juniata (Preservation/Rehab)
– Norman Wood (Study)

• Three agreements for small businesses/new to 
District

• Bridge Inspection (3)
• I-81 Auxiliary Lanes Carlisle



QUESTIONS??????


	�
	Agenda
	Updates/Changes
	Parts/Work Orders Closeout
	Parts/Work Order Closeouts
	WHAT’S COMING OUT?!!!!!!
	Upcoming Agreements
	Plan for Upcoming Agreements
	New Agreement Highlights
	QUESTIONS??????

