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Goals

To give you a perspective of Maintenance 
through our eyes.



About Me

2014

Elementary Education

2017

Civil Engineering

2017

JMT
• Construction Inspection on PA 

Turnpike

2018

PennDOT
• CET
• District Maintenance Bridge 

Coordinator



District Maintenance Bridge Coordinator

• Bridge Unit Inspectors / Consultant Inspectors
• Priority Repair Needs
• Coordination between District and County 

Maintenance
• Repair plans and permitting
• Overseeing construction repairs



District 8 Bridge Statistics



District 8  <8’ Bridge Statistics

County Number in 
County

Adams 200
Cumberland 131

Dauphin 253
Franklin 220

Lancaster  328
Lebanon 179

Perry 229
York 403

District 1943



District 8 STAMPP Statistic

There are 71,770 pipes in 
District 8 for a total of 

5,442,634 lineal feet. That 
equals 1,031 miles or from 
the District Office to Cape 
Canaveral, Florida if laid 

end to end.



What about the rest of Maintenance?

• District Maintenance
– Asset Maintenance Section

• STAMPP, Stormwater, Structures
– Hauling Permits Section
– Environmental Section
– Equipment Section
– Facilities
– Municipal Services
– Operational Maintenance (Line Painting)
– Plant Maintenance (Budgeting)
– Safety
– Traffic Safety
– Traffic Engineering & Operations (Signals & TMC)



What about the rest of Maintenance?

• County Maintenance
– County Maintenance Manager
– Assistant Maintenance Managers
– Roadway Programs Coordinator (RPC)
– Mechanics
– Foremen
– Operators



How does this relate to Design?

• Design > Construction > Maintenance

• Everything comes back to Maintenance
– Bridges
– Roadway
– Stormwater Control Measures
– Everything in between



Friendly Reminder

• Reach out and expand your network!
– Field Views
– Constructability Reviews
– Pre-Construction Meetings
– Finals

• When you have options for different designs



We appreciate you!

It may be the end for you, but its only the 
beginning for us.
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