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Portfolio Manager Topics

April 7, 2017

Anthony P. Berger, P.E., Acting Portfolio Manager
Engineering District 8-0
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CY 2017 District 8 Design Program
—

¢ Current Design Portfolio
— 266 Active Projects
— 47 (In-house Design)

— 219 (Consultant Design) 31 Different Primes
— 61 of 219 are Supergroup Bridges (3 Primes)

e Calendar Year 2017 projected
- 2017: 88 Projects - $222 million
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2016 Design Unit ECMS Selections

¢ Design Unit ECMS agrmts selected since ASHE ‘16

— EO03484 -E03486 (32 SOls) Three O/E Engineering Agreements

- E03255 (24 SOIs) N/S Railroad Bridges Repair/Replace
- E03424 (23 SOIs) SRs 0241, 1006 & 0035 Improvements
- E03487 (27 SOIs) One O/E Engineering Agreement
- E03422 (29 SOIs) Dept. Force Box Culverts
- EO03461 (14 SOls)Districtwide NBIS Inspection (RRs)
- E03421 (18 SOls)Maclay St Bridge, Dauphin County
¢ ECMS Agreements in selection process now
- EO03488 (25 SOIs) One O/E Engineering Agreement
- E03425 (21 SOIs) RT 322/ Chambers Hill Improvement
- E03948 (24 SOls) NBIS Local Bridge Inspection, Lanc. Co.

— E03254, etal (51 SOls) Five (5) One Span Bridge Repl Agreements
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Upcoming Projects to be advertised in 2017

¢ Project Specific Agreements
« US Rt. 15/York Springs Inx Study (MPMS 106447) Adams Co
Exit 5 realignment on -81 (MPMS 97193) Franklin Co
Meck’s Corner (Rts. 274/34) Inx (MPMS 106551) Perry Co
SR 2005 (MPMS 20652) & SR 3012 (MPMS 106711)
Seven (7) bridge repair /replace agreements (+/- 20 bridges)
+ Scope varies (repair — replacement)
+ E03258, E03259, E03260, E03262, E03265, E03426 & E03427
« Advertised late spring/summer

« Two Project Specific Open End Agreements
« E03887 Locally led Projects Design in Lancaster County
+ E03848 Permits Assistance for District Maintenance Unit

¢ More O/E Agreements as District O/E capacity allows

Changes in Open End Agreement Selection

23 C.F.R. PART 172—PROCUREMENT, MANAGEMENT, AND ADMINISTRATION
OF ENGINEERING AND DESIGN RELATED SERVICES

§ 172.9 Contracts and administration ...if multiple consultants are to be selected
and multiple on-call or IDIQ(indefinite delivery/indefinite quantity) contracts awarded
through a single solicitation for specific services, specify the procedures the
contracting agency will use in competing and awarding task or work orders amon:
the selected, qualified consultants.... ..each specific task or work order shall be
awarded to the selected, qualified consultants:(1) Through an additional

ualifications-based selection procedure, which may include, but does not require, a
formal RFP in accordance with § 172.5(a)(1)(ii);......

8-0 CHANGES TO OPEN END SELECTION...... All Design Open End Agreements
will be selected individually. Expect one O/E Agreement will be in the selection
process at any given time during the year




Conflicts of Interest (COI)

¢ Observation.....

— Some firms may think a conflict of interest exists in seeking design work
or working on Construction Management/ Construction Inspection
(CMICI) contracts

— These same firms may decide to not submit an SOI or may decline
assignments based upon their interpretation of Publ 93

— Publ 93, Sec 1.5 (Engineering Involvement restrictions Matrix should be
consulted. Note that the matrix notes the restriction (cannot do)
versus (can do)

« District’s Expectation
— If in doubt about a COl, contact Portfolio Manager

— If District determines a conflict of interest does not exist and provides
supporting documentation to this fact, it is expected that the consultant
will do the work requested.
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A Few Word on Marketing Meetings

e 2nd & 4t Thursdays of the month (1-30 - 2:30 & 2:30 - 3:30)
¢ To schedule: Mary DeHoff (717)787-6545 or mdehoff@pa.gov
* May request a meeting once every 12 months

¢ 8-0 PMs will be polled on current projects progress

* We want each firm to be able to tell us “how are we doing”

¢ Firms should be prepared to specifically discuss Quality
— Quality (both the QA process as well as the QC review)

THANK YOU

?? QUESTIONS ??




